
Question for Provost Jeffords 

Context: 

Provost Jeffords, President Percy, and others in the administration have thanked the faculty and staff of 
this university for stepping up when the pandemic hit to shift teaching and advising online without missing 
a beat. You’ve thanked academic professionals and non-instructional faculty for helping the university 
save money by agreeing to furloughs. You’ve thanked us all for enduring the hardships of the last 15 
months while at the same time continuing to put students first. Every such communication of thanks from 
you and the President has helped to bring us all together over the course of an extraordinarily difficult 
year. Your appreciation has been received by us as heartfelt and sincere. 

And yet the administration’s insistence on program reduction and reorganization has created a lot of 
anxiety and mistrust. Enrollment projections seem to be driving these initiatives, but even during normal 
times these are unreliable more than 2 years into the future – and these are not normal times. We, along 
with many other faculty and academic professionals, are convinced that PSU should not be making major 
strategic decisions to eliminate, reduce, or reshape academic programs when enrollment and other 
factors determining the university’s financial health are in a state of flux. The administration’s initiatives 
have the appearance of taking advantage of the pandemic to push through long-sought cuts and 
reorganization. That may not be the administration’s intent, but it certainly seems that way to many of us. 

Now departments and programs must embark on a process of justifying their budgets, and perhaps their 
existence, by providing data for dashboards designed to generate metrics of their value to the university. 
During normal times, many of us would take such an exercise in stride – indeed, it is reminiscent of past 
exercises at PSU. But is this necessary, or at all wise, while we are emerging from a pandemic and are 
focused on a smooth transition to Open for Fall, Open for All? Moreover, the plan for IELP retrenchment 
strikes us as ill-timed and unfair, coming at this particular moment and after so much progress by IELP 
faculty in rebalancing their programs. They, and we, would like to know that every corner of this 
university has been scoured for cost savings before our colleagues are put out of work. 

Our question to the Provost:  
So far, the ReImagine PSU initiative seems focused mainly on the revenue-generating units in OAA. How 
will the burden of closing the projected budget gap be distributed throughout the university? Have 
dashboards been designed for purposes of assessing administrative and other units, including athletics 
and campus police? Will these metrics be shared with Faculty Senate? 

Submitted by the following Faculty Senators and Officers: 
J. Ajibade (CLAS), A. Borden (COTA), M. Berrettini (COTA), M. Chrzanowska-Jeske (MCECS), M. Clark
(CLAS), R. Clucas (CUPA), E. Cortez (CLAS), S. Erev (CUPA), R. Farahmandpur (COE), G. Greco (CLAS), D.
Hansen (SBA), J. Holt (CLAS), Ito (CUPA), I. Jaen Portillo (CLAS), D. Kinsella (CUPA), M. Lupro (UNST), M.
Oschwald (SSW), J. Padin (CLAS), D. Raffo (SBA), A. Sugimoto (COE), S. Thorne (CLAS)

And our faculty colleagues: 
P. Basci (UHC), L. Batchelder (UNST), E. Beck (IELP), J. Bohling (CLAS), A. Bright (COE), AJ Brown (IELP), K.
Brown (CLAS), D. Bunk (IELP), T. Burdsall (UNST), A. Cantor (CLAS), W. Comer (CLAS), J. Corbett (CUPA), K.
Curtin (CLAS), P. Daurio (IELP), E. Davidova (CUPA), R. DeAnda (CLAS), E. De La Vega (COE), M. Dimond
(SBA), A. Dinno (SPH), S. Dissanayake (CUPA), C. Epplin (CLAS), Y. Fang (CUPA), T. Fisher (CLAS), N.
Friedberg (CLAS), K. Gallagher (IELP), B. Glascott (UHC), A. Golub (CUPA), J. Hall (CUPA), Y. Hanoosh (CLAS),
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B. Hansen (COTA), M. Hara (COE), E. Harmon (MCECS), J. Hellermann (CLAS), M. Horst (CUPA), V. Hotton 
(UNST), A. Jokic (CLAS), P. Kapoor (CUPA), J. Kerns (CLAS), M. Leymon (CUPA), E. Ford (LIB), T. Luckett 
(CLAS), D. McGurrin (CUPA), K. Merrow (UHC), A. Mirpuri (CLAS), A. Mitra (CUPA), J. Ott (CLAS), C. Ozawa 
(CUPA), M. Patiño-Vega (CLAS), F. Pérez (UHC), J. Perlmutter (CLAS), P. Rai (CUPA), L. Rodriguez (CUPA), A. 
Roussell (CLAS), K. Ruoff (CLAS), J. Ruth (COTA), R. Sanders (CLAS), T. Saunders (IELP), G. Schrock (CUPA), F. 
Schuler (CLAS), A. Sedighi (CLAS), L. Serbulo (UNST), R. Sharma (CUPA), C. Shortell (CUPA), C. Sloan (CLAS), 
L. Spitzer (IELP), R. Summer (UHC), G. Sussman (CUPA), Y. Thao (COE), Y. Tunc (COE), T. Van Alst (CLAS), S. 
Wadley (CLAS), S. Watanabe (CLAS), K. L. Weasel (CLAS), Willson-St. Clair (LIB), K. Wu (LIB), M. Yeigh (COE), 
G. Zimmerman (OIA) 
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